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To Our Shareholders

2016 was a year of progress for Trimble. Although many of our end
markets remained challenged and geopolitical environments presented
new uncertainties, we re-established the Trimble financial model, as
demonstrated by our financial results in the second half of the year.
Second-half results represented the best financial results of any six-month
period since the first half of 2014, with all of our reporting segments
generating year-over-year organic revenue growth and margin expansion.

Overall, Trimble’s revenue increased 3 percent for the year, up
2 percent in the first half and 4 percent in the second half of
2016. We continue to strengthen our leadership position in our
end markets and are poised to benefit from improvements in
macro conditions. Strong performance in our transportation
business, civil engineering and construction business outside
North America, and second-half organic growth in agriculture
was partially offset by challenges in our geospatial business
and relative weakness in North American construction.

Field Solutions; and transportation and logistics in Mobile
Solutions. Beyond these relatively large core markets, we are
also developing a number of smaller emerging markets such
as forestry, electrical and water utilities, rail, and field service.
In each of these markets, our formula remains consistent:
we combine an extensive knowledge of the workflow and
user needs with innovative development to create significant
customer value and competitive differentiation. To help ensure
this strategic and organizational focus, we divested five
businesses in 2016.

On a regional basis, North American results reflected
continued weakness in our agriculture and geospatial markets,
offset by strong growth in our transportation business.
European results were impacted by declines in the UK after
the Brexit vote. Excluding the UK, the European market posted
solid growth. In the rest of the world, markets including Japan,
Australia, Russia, India and South America grew at doubledigit rates. China remained volatile and Africa and the Middle
East remained weak.

Our market and customer position remains strong and is
growing. For example, Trimble serves more than 70 percent
of the top geospatial firms, 80 percent of the top 25 building
contractors and 100 percent of the top 10 civil contractors
in North America. In agriculture, Trimble solutions are used
on more than 125 million acres of farmland worldwide.
In transportation, greater than 85 percent of the top 200
trucking companies in North America use our technology,
and our software solutions enable fleets to manage more

Non-GAAP operating margins were 17.2 percent in 2016.
The margin picture improved significantly in the second half
of 2016, with second-half operating leverage well above our
historical averages. Margins are expected to show continued
progression during 2017.

than 2 million vehicles.
Innovation was the driving theme for geospatial in 2016, with
the fourth quarter launches of a new total station, a new 3D
laser scanner and software-enabled GNSS technologies.
In civil engineering and construction, we continued to

Trimble solutions transform work processes in some of the
world’s largest industries by delivering hardware, software
and services that connect the physical and digital worlds.
Our strategic emphasis is focused on five core components:
geospatial, civil engineering and construction, and building
construction in Engineering & Construction; agriculture in

expand our set of OEM relationships and grew our software
offering encompassing all phases of the construction
continuum. In building construction, we released new
software for architecture and design and structural design;
we also acquired Building Data in the mechanical, electrical
and plumbing (MEP) space, which will further strengthen

2016 HIGHLIGHTS

+3%
Revenue

+8% +15%
Recurring Revenue

our building information modeling (BIM) solutions. At our
Dimensions User Conference, Trimble attracted over 4,400
registered attendees and held over 625 educational sessions.
In agriculture, we continued to develop our precision
agriculture portfolio. We consolidated a number of software
brands and platforms into a single agriculture software
solution, expanded our OEM relationships and demonstrated
solid growth outside of the North American market.

Operating Cash Flow

With a strong financial and strategic foundation entering
2017, we expect to demonstrate organic growth and operating
margin expansion throughout the year. While acquisition
activity was light in 2016, we expect acquisitions to increase
and to accelerate the execution of our strategy. Acquisitions
in 2017 will be focused on the core franchises of construction,
agriculture and transportation as well as building the emerging
businesses of rail, water, forestry and utilities.
Our fundamental goals remain unchanged:

In transportation, we continued to expand the breadth of
our mobile and enterprise portfolio for the trucking industry,
including new product offerings such as video intelligence
and SaaS-based enterprise solutions. We initiated our first
integrated PeopleNet and TMW in.sight User Conference,
which attracted over 2,400 attendees and held over 350
educational sessions.
Trimble continues to maintain a strong financial position.
We are leveraging strong operating cash flows as well as using
our balance sheet to invest internally and externally through
strategic acquisitions to add value to our overall portfolio.
Operating cash flow of $407 million was up 15 percent.
Deferred revenue and recurring revenue both increased 8
percent to record levels in 2016, reflecting ongoing changes
in the mix of our revenue toward software and subscription
offerings, a trend which we expect to continue. We reduced
debt by $110 million and repurchased $119 million of our
stock. During the year, we completed our reincorporation
in Delaware and changed our corporate name from Trimble
Navigation Limited to Trimble Inc. While we do not place
undue importance on the name change, it does recognize the
fundamental change the company has undergone since its
origination and signifies a non-constrained view of the future.

uu

Breakout market leadership—achieved by leading
transformations in our markets.

uu

Top-tier financial performance—focused on revenue
growth, incremental margin performance and return
on equity.

uu

A new standard of excellence that transcends best
current practices—focused on following a unique path
emphasizing “always better.”

Our success starts with the competency, commitment and
loyalty of our employees. They deliver the domain knowledge
and innovation that has been the cornerstone of our historic
success. Once again I thank them for their contributions.

Steven W. Berglund
President and Chief Executive Officer
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Comparison of Cumulative Five-Year Total Return*
Among Trimble Inc., the NASDAQ Composite Index®, and the S&P® Information Technology Index.
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The graph compares the cumulative five-year
total return provided shareholders on Trimble Inc.
common stock relative to the cumulative total
returns of the NASDAQ Composite Index and the
S&P Information Technology Index. An investment
of $100 (with reinvestment of all dividends) is
assumed to have been made in our common
stock and in each of the indexes on 12/31/2011,
and its relative performance is tracked through
12/31/2016. The company has never paid dividends
on its common stock and has no present plans to
do so. *The company adopted a 52-53-week fiscal
year effective upon the end of fiscal year 1997, and
the actual date of the company’s 2016 fiscal year
end was December 30, 2016. Any variations due
to any differences between the actual date of a
particular fiscal year end and the calendar year
end for such year are not expected to be material.
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