Trimble Fourth Quarter and Fiscal 2017
Results Summary

Forward-looking statements
Certain statements made in this presentation and any subsequent Q&A period are forward -looking statements, within the meaning of Section 21E
of the Securities Exchange Act of 1934, as amended, and are made pursuant to the safe harbor provisions of the Securities Lit igation Reform Act
of 1995. These statements include expectations for future financial market and economic conditions, whether the positive tren d in financial
results will continue into 2018, the impact of acquisitions, including e-Builder, the ability to deliver revenue, earnings per share and other
financial projections that Trimble has guided for the fourth quarter of 2017, including the expected tax rate, anticipated im pact of stock-based
compensation expense, amortization of intangibles related to previous acquisitions, anticipated acquisition costs, restructur ing charges, and the
anticipated number of diluted shares outstanding. These forward -looking statements are subject to change, and actual results may materially
differ due to certain risks and uncertainties. For example, Trimble's expected tax rate is based on current tax law, includin g current
interpretations of the Tax Cuts and Jobs Act of 2017 (”TCJA”), and current expected income and may be affected by evolving in terpretations of
TCJA; the jurisdictions in which profits are determined to be earned and taxed; changes in the estimates of credits, benefits and deductions; the
resolution of issues arising from tax audits with various tax authorities, including payment of interest and penalties; and t he ability to realize
deferred tax assets. The company's results may be adversely affected if the company is unable to market, manufacture and ship new products,
obtain new customers, or integrate new acquisitions, including e-Builder. The company's results would also be negatively impacted by adverse
geopolitical developments, weakening in the macro environment, foreign exchange fluctuations, critical part supply chain shor tages, or the
imposition of barriers to international trade. Any failure to achieve predicted results could negatively impact the company's revenues, cash flow
from operations, and other financial results. The company's financial results will also depend on a number of other factors a nd risks detailed
from time to time in reports filed with the SEC, including its quarterly reports on Form 10 -Q and its annual report on Form 10 - K. Undue reliance
should not be placed on any forward-looking statement contained herein. These statements reflect the Company’s position as of th e date of this
presentation. The Company expressly disclaims any undertaking to release publicly any updates or revisions to any statements to reflect any
change in the Company’s expectations or any change of events, conditions, or circumstances on which any such statement is bas ed.
To help our investors understand our past financial performance and our future results, as well as our performance relative t o competitors, we
supplement the financial results that we provide in accordance with generally accepted accounting principles, or GAAP, with n on-GAAP financial
measures. The specific non-GAAP measures, which we use along with a reconciliation to the nearest comparable GAAP measures can b e found on
our website at http://investor.trimble.com.
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Agenda
▪ CEO Overview
▪ CFO Review of Results
▪ Guidance
▪ Q&A
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Fourth Quarter/2017 Overview
▪ Growth in all reporting segments and reporting regions
▪ Strong organic revenue growth

▪ Recent acquisitions performing as expected, with further improvement
anticipated
▪ Organic operating margin expansion
▪ Financial performance providing foundation for strategic initiatives
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Fourth Quarter Fiscal 2017 Financial Summary
$M, Except Per Share

Fourth Quarter of

▪ Revenue: +21.0% yr:yr

2016

2017

Revenue

$585.5

$708.4

Non-GAAP Gross Margin % of Revenue

56.9%

56.0%

▪ Non-GAAP Gross Margin % down 90 bps yr:yr, driven by
M&A and revenue mix

Non-GAAP Operating Income

$107.2

$126.3

▪ Non-GAAP Operating Income up $19.1 million

Non-GAAP Operating Income % of Revenue

18.3%

17.8%

▪ Operating margins down 50 bps yr:yr, driven by recent
M&A; organic margins up yr:yr

Non-GAAP Net Income

$79.8

$98.7

Non-GAAP Diluted Earnings Per Share

$0.31

$0.39

– Currency translation ≈ +2%
– Acquisitions/divestitures ≈ +5%

▪ Non-GAAP EPS of $0.39, up 26% yr:yr

Note: Investors are encouraged to review the reconciliation of our non-GAAP financial measures to the comparable GAAP results, which is attached to the earnings release.
Additional financial information about our use of non-GAAP results can be found on the investor relations page of our Web site at: http://investor.trimble.com.
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Fiscal 2017 Financial Summary
$M, Except Per Share

Fiscal Year

▪ Revenue: +12.4% yr:yr

2016

2017

$2,362.2

$2,654.2

Non-GAAP Gross Margin % of Revenue

56.4%

56.1%

▪ Non-GAAP Gross Margin % down 30 bps yr:yr, driven by
recent M&A; organic Gross Margins up yr:yr

Non-GAAP Operating Income

$405.5

$480.3

▪ Non-GAAP Operating Income up $74.8 million

Non-GAAP Operating Income % of Revenue

17.2%

18.1%

▪ Operating margin up 90 bps yr:yr

Non-GAAP Net Income

$302.4

$379.6

▪ Non-GAAP EPS of $1.48, up 24% yr:yr

Non-GAAP Diluted Earnings Per Share

$1.19

$1.48

Revenue

– Currency translation ≈ 0%
– Acquisitions/divestitures ≈ +2%

Note: Investors are encouraged to review the reconciliation of our non-GAAP financial measures to the comparable GAAP results, which is attached to the earnings release.
Additional financial information about our use of non-GAAP results can be found on the investor relations page of our Web site at: http://investor.trimble.com.
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Impact of Recent Tax Law Changes
▪ Non-GAAP tax rate expected to go from 23% to ~20% in 2018
Non-GAAP 2018 Tax Rate
▪ Reduction in US federal tax rate from 35% to 21%

▪ Expect to repatriate ~$375M of foreign cash held at end of Q4’17 to US
Repatriation

Q4’17 Charges

▪ Increased ability to bring cash back to US on a go-forward basis for
investment, debt servicing or stock repurchase needs

▪ Provisional Q4’17 charge of $85M, which is based on best estimates of
transition tax plus other Tax Act adjustments
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Financial Position
$M

Fourth Quarter of

Balance Sheet Highlights:

2016

2017

$327.2

$537.4

$3,637.8

$4,298.2

Deferred Revenue

$284.2

$313.4

Total Debt

$619.9

$913.9

$2,305.7

$2,366.0

254.4

255.9

Cash and Short-Term Investments
Total Assets

Stockholders Equity
Diluted Shares Outstanding
$M
Cash Flow Highlights:

1.

Year Ended
2016

2017

Cash Flow from Operations

$413.6

$411.9

Share Repurchases

$119.5

$285.3

▪ Cash and Short-Term Investments up $210M yr:yr, with
>90% held by non-U.S. subsidiaries
▪ Deferred Revenue up 10% yr:yr, driven by growth in
software and recurring revenue streams
▪ FY’17 Cash Flow from Operations flat yr:yr, impacted by
inventory requirements associated with revenue
growth

▪ 7.4 million shares repurchased for $288M[1] with
$442M remaining capacity under existing program as of
the end of Q4’17

Includes $3 million associated with the repurchase of 0.1 million shares that were traded, but not settled, at the end of Q4’17.
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Transportation Segment Results
$M
Revenue

Q4’16

Q4’17

$153.7

$190.8

% Growth

+24%

Operating Income

$32.2

$38.4

% of Revenue

20.9%

20.1%

Delta

-80bps

% Growth

+19%

▪ Revenue: +24%
– Currency translation: ≈ +1%; acquisitions: ≈ +4%
– Double digit growth in transportation and logistics business

▪ Operating income
– Operating income up 19%
– Operating margins down ≈ 80 bps; driven by product mix and increase in operating expenses

▪ Selected highlights
– Strong conversions of customers for Electronic Logging Device (ELD) mandate in USA that
went into effect December 18, 2017
– Between December 2017 and December 2019, ELD mandate enters next phase of
conversions from Automatic On Board Recording Devices (AOBRD) to fully compliant ELD
devices
– European transportation business continued to grow
– Targeted investment in highly attractive customer opportunities, including Blockchain
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Resources and Utilities Segment Results
$M
Revenue

Q4’16

Q4’17

$95.4

$131.6

% Growth

+38%

Operating Income

$28.4

$32.8

% of Revenue

29.8%

24.9%

Delta
% Growth

-480bps
+15%

▪ Revenue: +38%
– Currency translation: ≈ +2%; acquisitions: ≈ +23%
– Double digit growth in agriculture, correction services, and forestry; M&A growth driven
primarily by Müller

▪ Operating income
– Operating income up 15%
– Operating margins down ≈ 480 bps, driven by recent acquisitions. Organic margins up

▪ Selected highlights
– Continued growth in agriculture business; including North America, Rest of World and
OEM channels
– Launch of agriculture GFX-750 Display System featuring:
▪
▪
▪

Simple-to-install, guidance controller using the company’s most advanced GNSS receiver
Flexible wireless connectivity for interoperability with Trimble Ag Software
Leverages Müller ISOBUS expertise to allow the control several implements and
machines, regardless of manufacturer

– High double digit growth in forestry business
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Geospatial Segment Results
$M
Revenue

Q4’16

Q4’17

$158.7

$176.4

% Growth

+11%

Operating Income

$30.9

$36.1

% of Revenue

19.5%

20.5%

Delta
% Growth

+100bps
+17%

▪ Revenue: +11%
– Currency translation: ≈ +2%; divestitures: ≈ -1%

▪ Operating income
– Operating income up 17%
– Operating margins up ≈ 100 basis points yr:yr, driven by revenue growth and gross margin
expansion, offset by increase in operating expenses

▪ Selected highlights
– Mechanical total station launch driving demand in emerging markets
– Continued strong demand for SX10, which combines imaging, survey & 3D scanning into
single unit for the geospatial market
– Increased activity in end markets, including oil and gas
– Strong sales to automotive companies for autonomous technology development
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Buildings and Infrastructure Segment Results
$M
Revenue

Q4’16

Q4’17

$177.7

$209.6

% Growth

+18%

Operating Income

$31.7

$44.6

% of Revenue

17.8%

21.3%

Delta

% Growth

+350bps

+41%

▪ Revenue: +18%
– Currency translation: ≈ +3%; acquisitions: ≈ 0%
– Double digit growth in civil engineering & construction and building construction

▪ Operating income
– Operating income up 41%
– Operating margins up ≈350 bps yr:yr, driven by revenue growth and operating
leverage

▪ Selected highlights
– Revenue growth in all major businesses, and in all major regions

– SketchUp 2018 and SketchUp Free launch
– Mastless dozer product launch in civil
– New machine type adjacencies
such as curb and gutter in civil
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e-Builder Acquisition Highlights
A Combination of Complementary
Strengths
Global reach with deep domain
knowledge and field expertise
across civil and building
construction continuums

The #1 North American firm for
Owners and Program Managers
connecting teams on >200,000
projects and >$300B of construction
value

Industry’s most comprehensive
field to enterprise construction
technology platform

Market
Segment

Trade & General Contractors
(Projects)

Owners and Program Managers
(Programs)

Connecting Owners / PMs to Contractors
(Projects <> Programs)

Workflow

Model (geometry + attributes)
centric

Cost, Workflow & Content Centric

Shared, cloud-based platform
for GCs (deeper project controls) and
Owners (deeper project visibility)

Constructability

Cost & Process Control

Increased trust & performance. Faster
pay. Better project outcomes

Global distribution, direct sales &
best in class partnerships

Direct sales and program
management partners

Value
Proposition
Go to
Market &
Partners

Best-in-class integration with
enterprise applications

Accelerate global adoption of
construction technology
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Revenue by Region
Q4’16
Region

$M

Q4’17
% Total

$M

Growth
% Total

Yr:Yr % Change

North America

$310

53%

$363

51%

17%

Europe

$141

24%

$192

27%

36%

Asia-Pacific

$93

16%

$106

15%

14%

Rest of World

$41

7%

$47

7%

16%

$585

100%

$708

100%

21%

Total
Note: Figures may vary due to rounding.
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Software/Recurring Revenue Mix
Software/Services/Recurring % of Total
≈47%

TTM Q4'16

Recurring % of Total

≈47%

TTM Q4'17

≈28%

≈28%

TTM Q4'16

TTM Q4'17

▪ Software/services/recurring revenue approximately $1.3B over trailing twelve months
▪ Steady revenue mix percentages reflect growth in both hardware and software/services/recurring revenues
▪ Recurring revenues grew at low double digit rate on a trailing twelve month year over year basis
▪ Subscription revenue grew at 16.9% in Q4’17, reflecting an ongoing evolution toward SaaS offerings
TTM refers to trailing twelve months
Note: Recurring revenue includes subscription, maintenance, and support revenue
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Recent Acquisitions
Company

Date

Segment

Description

Rationale

Feb-18

Buildings &
Infrastructure

• Provider of SaaS-oriented, purpose-built, owner-centric construction program
and project management software

• Transform the way construction professionals work during the planning,
design, engineering, construction and operational management phases of
built assets

Jan-18

Buildings &
Infrastructure

• 3D Computer Aided Design and Engineering software and Building Information
Modeling content provider for the Mechanical, Electrical and Plumbing
industries in Europe

• Stabiplan portfolio complements existing products for the European MEP
market to provide European contractors with set of design tools from a
single source

Sep-17

Transportation

• Provides multimodal shipment visibility solutions and related technologies for
shippers and transportation providers

• Build upon strategy to transform the way the world moves freight by
providing innovative transactional, visibility, decision support and
optimization solutions

Jul-17

Resources
& Utilities

• Provides implement control and precision farming solutions, including
electronic control units that enable variable-rate technology in precision
agriculture

• Build upon strategy to expand our role in the growing market for variable
rate applications and precision agriculture

Jun-17

Transportation

• Provides ELD as a service technology to end users and partners

• Capture smaller-end of trucking fleet market and add domain rich
developers to transportation franchise

May-17

Resources
& Utilities

• Provides data capture, modeling, engineering and analytical services and 3D
visualization solutions provider for electricity network operators

• Expands Trimble's energy solutions portfolio to provide high-value data
modeling and 3D visualization services for the utilities industry

Apr-17

Resources
& Utilities

• Provides collaboration, harvesting, production and lumber sale solutions for
small- and medium-sized forestry companies

• Build upon strategy to provide global customers with complete end-toend ecosystem for forest management, traceability and timber
processing

Feb-17

Resources
& Utilities

• Provides cloud-based data, collaboration & workflow automation services to
small- and medium-sized forestry companies for lifecycle enterprise
management

• Build upon strategy to provide global customers with complete end-toend ecosystem for forest management, traceability and timber
processing

Mar-17

Resources
& Utilities

• Provides information and online process diagnostic solutions for forestry
processing and production planning

• Build upon strategy to provide global customers with complete end-toend ecosystem for forest management, traceability and timber
processing

Feb-17

Transportation

• Manufactures vision-based automatic wayside inspection systems for railroad
industry, providing detailed condition assessment of train components

• Extends ability to deliver more powerful and robust rail solutions as well
as leverage Trimble's technology portfolio to strengthen solutions
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Q1’18 Guidance and Outlook
▪ Q1’18 guidance:
– Revenue: $700M to $730M
– Non-GAAP EPS: $0.36 to $0.40

▪ Non-GAAP EPS guidance excludes the following estimates:
–
–
–
–

$43M of intangibles amortization related to prior acquisitions
$3M of estimated acquisition costs
$16M of estimated stock-based compensation
$3M of estimated restructuring expenses

▪ Non-GAAP EPS guidance assumes:
– ≈254M shares outstanding
– 20% non-GAAP tax rate

Note: Investors are encouraged to review the reconciliation of our non-GAAP financial measures to the comparable GAAP results, which is attached to the earnings release.
Additional financial information about our use of non-GAAP results can be found on the investor relations page of our Web site at: http://investor.trimble.com.
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Q&A

