Trimble First Quarter 2018 Results Summary

Forward-looking statements
Certain statements made in this presentation and any subsequent Q&A period are forward-looking statements, within the meaning of Section 21E of the
Securities Exchange Act of 1934, as amended, and are made pursuant to the safe harbor provisions of the Securities Litigation Reform Act of 1995. These
statements include expectations for future financial market and economic conditions, whether the positive trend in financial results will continue into 2018,
the impact of acquisitions, including e-Builder and Viewpoint, the ability to deliver revenue, earnings per share and other financial projections that Trimble
has guided for the second quarter of 2018, including the expected tax rate, anticipated impact of stock-based compensation expense, amortization of
intangibles related to previous acquisitions, anticipated acquisition costs, restructuring charges, the anticipated number of diluted shares outstanding, and
the planned Viewpoint acquisition and the timing and financing thereof. These forward-looking statements are subject to change, and actual results may
materially differ due to certain risks and uncertainties. These factors include, for example, Trimble's expected tax rate is based on current tax law, including
current interpretations of the Tax Cuts and Jobs Act of 2017 (”TCJA”), and current expected income and may be affected by evolving interpretations of TCJA;
the jurisdictions in which profits are determined to be earned and taxed; changes in the estimates of credits, benefits and deductions; the resolution of issues
arising from tax audits with various tax authorities, including payment of interest and penalties; the ability to realize deferred tax assets; the ability to
complete the Viewpoint acquisition on the anticipated schedule, or at all; the ability to obtain long-term financing for the Viewpoint acquisition on favorable
terms, or at all; and synergies between Viewpoint and Trimble and estimates of the purchase price accounting adjustments, including the impact of ASC 606
and the reduction of deferred revenue, may be materially different from actual results. The company's results may be adversely affected if the company is
unable to market, manufacture and ship new products, obtain new customers, or integrate new acquisitions, including e-Builder and Viewpoint. The
company's results would also be negatively impacted by adverse geopolitical developments, weakening in the macro environment, foreign exchange
fluctuations, critical part supply chain shortages, or the imposition of barriers to international trade. Any failure to achieve predicted results could negatively
impact the company's revenues, cash flow from operations, and other financial results. The company's financial results will also depend on a number of other
factors and risks detailed from time to time in reports filed with the SEC, including its quarterly reports on Form 10-Q and its annual report on Form 10- K.
Undue reliance should not be placed on any forward-looking statement contained herein. These statements reflect the Company’s position as of the date of
this presentation. The Company expressly disclaims any undertaking to release publicly any updates or revisions to any statements to reflect any change in
the Company’s expectations or any change of events, conditions, or circumstances on which any such statement is based.
To help our investors understand our past financial performance and our future results, as well as our performance relative to competitors, we supplement
the financial results that we provide in accordance with generally accepted accounting principles, or GAAP, with non-GAAP financial measures. The specific
non-GAAP measures, which we use along with a reconciliation to the nearest comparable GAAP measures can be found on our website at
http://investor.trimble.com.
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Agenda
▪ CEO Overview
▪ CFO Review of Results
▪ Guidance
▪ Q&A
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First Quarter 2018 Overview
▪ Playing a central role in the digitization of mature industries and providing
transformative benefits to those markets

▪ Growth in all reporting segments and major geographies reflects growing
competitive advantage and strong execution
▪ Strong organic revenue growth and operating margin expansion

▪ Recent acquisitions performing as expected, with further improvement anticipated
▪ The additions of e-Builder and Viewpoint enable accelerated growth in an expanded
addressable construction market
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Adoption of ASC 606 Standard
ASC 606
Overview

What
Changes

▪
▪
▪

Trimble adopted ASC 606 using the full retrospective approach at the beginning of Q1’18
Fiscal years 2017 by quarter and full year 2016 have been restated for comparability
Tables with restated adjustments related to ASC 606 are attached to the press release and also available
on the investor relations website

▪

Earlier recognition of revenue and related costs of sales primarily for software term licenses, custom
professional services contracts, and contracts with non-standard terms and conditions
Certain commission costs capitalized and amortized whereas previously they were expensed
Reduction in deferred revenue and increase in unbilled accounts receivable related to the earlier
recognition of revenue
Increase in deferred costs related to commission capitalization

▪
▪
▪

▪

What Does
Not Change

▪
▪

Most revenue categories remain unchanged including hardware, software perpetual licenses, SaaS,
and other service and support offerings
Customer billing and cash flow is unchanged
ASC 606 is not expected to have a significant effect on FY18
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ASC 606 Impacts on FY17 and Q1’17
FY17

Q1’17

$M, non-GAAP
Revenue

$M, non-GAAP
Non-GAAP
Operating Income

$2,654 $2,646

ASC 605

ASC 606

$480

$470

ASC 605

ASC 606

Non-GAAP
Diluted EPS
$1.48

$1.45

ASC 605

ASC 606

Revenue
$614

ASC 605

Non-GAAP
Operating Income

Non-GAAP
Diluted EPS

$611

ASC 606

$109

$107

ASC 605

ASC 606

$0.33

$0.33

ASC 605

ASC 606

Note: Tables with restated adjustments related to ASC 606 are attached to the press release and also available on the investor relations website.
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First Quarter Fiscal 2018 Financial Summary
$M, Except Per Share

First Quarter of

▪ Revenue: +21.6% yr:yr
– Organic ≈ +12%

2017

2018

Revenue

$610.6

$742.2

Non-GAAP Gross Margin % of Revenue

56.5%

56.9%

Non-GAAP Operating Income

$107.3

$139.5

Non-GAAP Operating Income % of Revenue

17.6%

18.8%

Non-GAAP Tax Rate

23.0%

19.0%

▪ Non-GAAP operating margin expansion driven by
revenue growth, revenue mix and operating leverage

Non-GAAP Net Income

$83.3

$112.5

▪ Non-GAAP tax rate impacted by U.S. tax reform

Non-GAAP Diluted Earnings Per Share

$0.33

$0.44

▪ Non-GAAP EPS up 33% yr:yr

– Currency translation ≈ +4%
– Acquisitions/divestitures ≈ +6%

▪ Non-GAAP gross margin expansion driven by
revenue mix
▪ Non-GAAP operating income up 30%

Note: Investors are encouraged to review the reconciliation of our non-GAAP financial measures to the comparable GAAP results, which is attached to the earnings release.
Additional financial information about our use of non-GAAP results can be found on the investor relations page of our Web site at: http://investor.trimble.com.
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Financial Position
$M

First Quarter of

Balance Sheet Highlights:

2017

2018

$422.6

$274.5

$3,915.7

$4,673.7

Deferred Revenue

$302.5

$360.4

Total Debt

$648.1

$1,122.3

$2,470.1

$2,499.9

255.9

253.2

2017

2018

Cash Flow from Operations

$104.0

$82.9

Share Repurchases

$14.2

$53.0

Cash and Short-Term Investments
Total Assets

Stockholders Equity
Diluted Shares Outstanding
Cash Flow Highlights:

▪ Deferred Revenue up 19% yr:yr, driven by growth in
software and recurring revenue streams
▪ Q1’18 Cash Flow from Operations down yr:yr, impacted
primarily by inventory, accrued compensation, and
one-time acquisition effect
▪ Cash and Short-Term Investments impacted by
acquisitions and share repurchases

▪ 1.3 million shares repurchased for $50M with $392M
remaining capacity under existing program as of the
end of Q1’18 (although temporarily suspended)
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Transportation Segment Results
$M
Revenue

Q1’17

Q1’18

$154.3

$183.8

% Growth

+19%

Operating Income

$23.5

$30.4

% of Revenue

15.2%

16.5%

Delta
% Growth

+130bps
+29%

▪ Revenue: +19%
– Currency translation: ≈ +2%; acquisitions: ≈ +2%
– Double digit growth in transportation and logistics

▪ Operating income
– Operating income up 29%
– Operating margins up ≈ 130 bps; driven by gross margin expansion and operating leverage

▪ Selected highlights
– North American, European & India fleet management businesses continued to grow
– Field service management - 4th consecutive quarter of record bookings
– ALK continued growth in trucking and key customer wins in adjacent sub-markets including
post & parcel and K12
– Trimble rail division expansion plans in Asia progressing, with 2 new deployments of the
Nexala SaaS platform awarded
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Resources and Utilities Segment Results
$M
Revenue

Q1’17

Q1’18

$120.2

$159.2

% Growth

+32%

Operating Income

$42.6

$51.7

% of Revenue

35.4%

32.5%

Delta
% Growth

-290bps
+21%

▪ Revenue: +32%
– Currency translation: ≈ +5%; acquisitions: ≈ +23%
– Double digit growth in agriculture, forestry and energy; continued growth in subscription-based
correction services

▪ Operating income
– Operating income up 21%
– Operating margins down ≈ 290 bps, driven by change in portfolio mix and acquisition impact

▪ Selected highlights
– Launch of GFX-750 guidance and display system for agriculture applications, with most
advanced multi-constellation GNSS receiver
– OEM and AM growth benefitting from strong agricultural equipment sales worldwide and
equipment replacement cycles occurring in the industry
– GM selected Trimble® RTX™ technology as high-accuracy GNSS/GPS correction source to deliver
absolute positioning to vehicles equipped with GM’s Super Cruise™ hands-free system
– Successful go-live and implementation of solutions at Coillte, Ireland's largest commercial
forestry company
– Successful implementation of Trimble energy's asset management software solution for a
Southeastern US utility
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Geospatial Segment Results
$M
Revenue

Q1’17

Q1’18

$149.6

$174.5

% Growth

+17%

Operating Income

$27.9

$37.3

% of Revenue

18.6%

21.4%

Delta
% Growth

+280bps
+34%

▪ Revenue: +17%
– Currency translation: ≈ +3%
– Highest growth rate in over 5 years

▪ Operating income
– Operating income up 34%
– Operating margins up ≈ 280 basis points yr:yr, driven by revenue growth, gross margin
expansion, and operating leverage

▪ Selected highlights
– Uniquely differentiated SX10 - the market's only scanning total station – continues
to garner strong demand
– End market growth in construction surveying and oil & gas
– MX9 product launch - allows surveying & engineering firms
to implement 3D digitization of linear infrastructure including
roads, railways and waterways
– Launch of T4D GO building monitoring SaaS solution
– Launch of Trimble Alloy GNSS receiver for GNSS infrastructure solutions
– Strong continued growth in Applanix business, driven by
autonomy initiatives
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Buildings and Infrastructure Segment Results
$M
Revenue

Q1’17

Q1’18

$186.5

$224.7

% Growth

+20%

Operating Income

$31.7

$43.5

% of Revenue

17.0%

19.4%

Delta

% Growth

+240bps

+37%

▪ Revenue: +20%
– Currency translation: ≈ +5%; acquisitions: ≈ +5%
– Double digit growth in civil engineering & construction and building construction

▪ Operating income
– Operating income up 37%
– Operating margins up ≈240 bps yr:yr, driven by revenue growth, gross margin expansion
and operating leverage

▪ Selected highlights
– SketchUp surpassed 35M annual user activations

– SketchUp Free (cloud-only based offering) reached over 1M monthly active users, 6
months after launch
– Earthworks platform feature advancements driving excavator system growth for civil
construction in European markets. Dozer release stimulated growth in the U.S.
– Continued strong demand for QML layout tool
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Viewpoint Acquisition Highlights
▪

Industry is
ready for
transformation

Enabling technologies
are poised to accelerate
digitization of
construction

Viewpoint is a
compelling asset
One of the few scaled
businesses in the
construction technology
industry

Trimble +
e-Builder +
Viewpoint
delivers a unique
and compelling
strategy

Attractive software
business model with
high customer retention

Lifecycle and
stakeholder integration

Provides unique
customer
ROI

Expands
addressable
market

Productivity, quality,
safety, visibility,
sustainability

Viewpoint expands
market by ≈$3B
e-Builder expands
market by ≈$2B

Delivers shareholder value – strong cash flow generation,
accelerating growth in SaaS and software revenues and opportunity for synergies

See http://investor.trimble.com/ for additional information regarding the acquisition of Viewpoint.
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Viewpoint Transaction Summary
▪

All cash purchase price of $1.2B
–
–

Deal Metrics
& Timeline

▪

Expect to maintain investment grade rating
–
–
–

Transaction expected to close in Q3 2018, subject to regulatory review and customary closing conditions

▪

Viewpoint expected to contribute approximately $200M of non-GAAP revenue, non-GAAP operating margin >20%,
and >$50M operating cash flow in 20191
Accelerates Trimble’s software evolution
–
–

▪

Post-acquisition, software/services/recurring revenue expected to contribute >50% of Trimble revenue
Viewpoint has a highly visible revenue base with approximately 70% recurring revenues and renewal rates greater than 95%

Acquisition expands addressable market and enhances Trimble’s revenue growth profile
–
–

▪

Long-term double-digit revenue growth expectations for combination of e-Builder and Viewpoint
Synergies expected to include targeted costs, new product solution suites, cross-sell, go to market delivery enhancements

Financial impact
–
–

1

Trimble cash flow generation expected to remain strong
Commitment to limit additional acquisitions and temporarily suspend share buybacks
Plan to de-lever below 2.5X net debt:EBITDA in ≈24 months

▪

▪

Financial
Profile

Funding to include cash-on-hand and debt
Fully committed bridge financing

Accretive to Trimble operating cash flow in 2019, including interest expense
Including interest expense, acquisition slightly dilutive to non-GAAP net income in 2019; accretive in 2020

Non-GAAP revenue and non-GAAP figures exclude the impact of fair value accounting of Viewpoint’s deferred revenue.

See http://investor.trimble.com/ for additional information regarding the acquisition of Viewpoint.
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Trimble Differentiation in Construction | From point
solutions to integrated workflows
Portfolio of solutions serving stakeholders
across the construction lifecycle….
Customer Personas
Owner
General Contractors
Trade Contractors
Engineers
Designers

….with >60 integrations
available today…
• Trimble cloud focused on
constructible data hub and
interoperability to drive reengineering

…with continued development to come
with e-Builder and Viewpoint.

Managing >$300B
in contract value

• >1 million users on Trimble connect

Managing >$250B
in contract value

CONNECTED

• >60 workflow integrations with
Trimble and 3rd parties:
‒ 3D collaboration & coordination

CONSTRUCTION

‒ 3D consumption in the field
‒ Project data hub for
interoperability
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Revenue by Region
Q1’17
Region

$M

Q1’18
% Total

$M

Growth
% Total

Yr:Yr % Change

North America

$322

53%

$382

52%

19%

Europe

$164

27%

$226

30%

38%

Asia-Pacific

$85

14%

$95

13%

12%

Rest of World

$40

6%

$39

5%

-3%

$611

100%

$742

100%

22%

Total
Note: Figures may vary due to rounding.
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Software/Recurring Revenue
Software/Services/Recurring Revenue

Recurring Revenue
≈$770M

≈$1.30B

≈$680M

≈$1.14B
≈48%
of total

≈47%
of total

≈28%
of total

≈28%
of total

TTM Q1'17

TTM Q1'18

TTM Q1'17

TTM Q1'18

▪ Includes perpetual software licenses, term
software licenses, and professional
services and recurring revenue

Note: Recurring revenue includes subscription, maintenance, and support revenue

▪ Subscription revenue grew at 22.5% in
Q1’18, reflecting an ongoing evolution
toward SaaS offerings
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Q2’18 Guidance and Outlook
Figures in $M (except per share) and non-GAAP

Low-End

High-End

Revenue

$755

$785

EPS

$0.42

$0.46

Guidance

Assumptions

Guidance

Income from Equity Method Investments, Net

~$9M

Interest Expense

~$13M

Tax Rate
Shares Outstanding

~19%
~253M

▪ Non-GAAP EPS guidance excludes the following estimates:
–
–
–
–

$42M of intangibles amortization related to prior acquisitions
$8M of estimated acquisition costs
$15M of estimated stock-based compensation
$2M of estimated restructuring expenses

Note: Investors are encouraged to review the reconciliation of our non-GAAP financial measures to the comparable GAAP results, which is attached to the earnings release.
Additional financial information about our use of non-GAAP results can be found on the investor relations page of our Web site at: http://investor.trimble.com.
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Trimble Investor Day | May 30, 2018
Key Themes for Investor Day
▪ Compelling end markets
▪ Uniquely differentiated strategy

▪ Strong acquisition performance
track record
▪ Growing software business
▪ Team that can execute

Compelling financial model
19

Q&A

